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Rik Asessnent and Control of W astewater Treatment Plant

BOT Projects Based on AHP
LN Ting, CHANGM iao
(D eparment of Environmental Science and Engineering, Tsinghua U niversity, B eijing 100084,
China)

Abstract: Based on rik identification of wastevater treament plantBOT projects, the analytic hi-
erarchy process (AHP) was used to assess these risks from the point of view of different project partici-
pants Themain project riskswere concluded, including risks in bidding and tendering, financing risk,
netvork supporting risk and policy modification risk The control measures for the riskswere discussed
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Fig 1 Risk asessnent structure of BOT project forWwW TP
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